BOOK REVIEWS

Evidence-Based Practice for Infor-
mation Professionals: A Hand-
book. Edited by Andrew Booth
and Anne Brice. London, UK: Facet
Publishing, 2004. (Released in US
by Neal-Schuman Publishers.) 304
p- $95.00. ISBN 1-85604-471-8.@

Evidence-based practice began in
the field of medicine during the
1990s and met with such success
that this method of improving ser-
vice procedures is becoming inte-
grated into an increasing number
of disciplines. The practice consists
of applying results from research
studies and literature to improve
performance in the workplace. By
retrieving rigorous and reliable ev-
idence to inform clinical decision
making, practitioners have im-
proved the delivery of effective
health care. Familiarity with this
new paradigm of evidence-based
medicine has encouraged librarians
and information professionals to
apply the method to their own
field. This migration of the evi-
dence-based model to the field of
library and information science
speaks to the increased interest in
such a perspective.

The book is edited by Andrew
Booth, director of information re-
sources and senior lecturer in evi-
dence-based healthcare at the
School of Health and Related Re-
search, University of Sheffield, and
Anne Brice, head of knowledge and
information sciences at the Public
Health Resource Unit, Oxford Uni-
versity. The eighteen contributors
are British, Australian, and Cana-
dian with the exception of one au-
thor, Jonathan Eldredge, a leader in
evidence-based librarianship (EBL)
in the United States.

The book is divided into three
parts: “The Context for Evidence-
Based Information Practice,’”’
“Skills and Resources for Evidence-
based Information Practice,” and
“Using the Evidence Base in Prac-
tice.” The first part includes over-
view chapters representing the lat-
est thinking in evidence-based
practice with an emphasis on infor-
mation work. Part two focuses on
practical aspects of the process,
ranging from initiation to evalua-

tion and review. The third part dis-
cusses the six EBL domains identi-
fied in research to demonstrate a
decision-making application. The
chapters in this section provide
“special topics” that contain sum-
maries of evidence-based informa-
tion practice in a variety of work
areas and offer practical examples
of application.

The authors incorporate case
studies to cover a broad range of
key issues, including reasons librar-
ians do not use research, ways of
disseminating lessons of evidence-
based practice, introduction of the
evidence-based method to market-
ing and promotional activities,
identification of sources of evi-
dence, searching of the literature,
application of evidence to everyday
practice, and evaluation of perfor-
mance, to mention only a few. Im-
plementation of a unique method
such as EBL faces major challenges
in its beginning stages. Acceptance
requires lively discourse among
professionals, and this work pro-
vides an excellent place to start the
process.

The editors begin by outlining
the political and social context in
which evidence-based practice has
developed and then apply it to in-
formation practice. Providing a his-
torical perspective assists readers
in comprehending the new model.
Several definitions of EBL are giv-
en, and strengths and weaknesses
of EBL are reviewed. It should be
noted that the documentation fol-
lowing each chapter is extensive
and is valuable in itself.

One of the contributors empha-
sizes that the process of formulat-
ing the question is fundamental to
all evidence-based practice. Librar-
ians and information professionals
have an advantage in that questions
and answers are key competencies
of the profession, and EBL “may
thus be informed both by research
within information science and by
wider developments in evidence-
based practice” (p. 68). Approaches
to searching the literature are sug-
gested, including the use of search
styles, methodological search fil-
ters, and techniques such as cita-

tion, author, and searching by
hand.

The final chapter synthesizes
perspectives on EBL in the United
Kingdom, the United States, and
Canada and considers some chal-
lenges facing the movement. While
much of the book is written from a
British and Canadian view, the ba-
sic tenets of EBL transcend geo-
graphic boundaries. This text
makes a useful and significant con-
tribution to the evidence-based
practice field of literature.

Janet M. Coggan
jcoggan@cox.net
Gainesville, Florida

JOHNSON, PEGGY. Fundamentals of
Collection Development and
Management. Chicago, IL: Ameri-
can Library Association, 2004. 342
p- $60.00. ISBN: 0-8389-0853-5.69

Fundamentals of Collection Develop-
ment and Management is an extreme-
ly well-written, well-documented
book on collection development
and collection management. The
process of collection management
is achieved by incorporating meth-
ods of organization and staffing,
selecting and deselecting, budget-
ing, marketing and promoting, un-
derstanding electronic resources
and the role of interlibrary coop-
eration, and evaluating and assess-
ing success. The author discusses
this process in different types of li-
braries, ranging from academic to
public, to special, to school media
libraries.

The author maintains that collec-
tion management cannot exist in a
“vacuum” but must be an integral
part of library operations. Exten-
sive lists of suggested readings at
the end of each chapter add value
to the work. Each chapter includes
a relevant case study and activity
that will prove especially helpful to
students and that enhances the
book for purposes of instruction in
collection management.

Another strength of the book is
the author’s integration of chapter
topics into every chapter of the
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book. Thus, the book is not a com-
pilation of chapters with separate
beginnings and endings but, rather,
is a series of chapters that form a
continuum of collection manage-
ment ideas and techniques. The
subject matters of organization,
staffing policy, planning, and bud-
gets are standard fare in collection
management books. This book lists
and discusses the various tasks,
functions, and responsibilities and,
where relevant, presents different
and complementary styles, meth-
ods, and models of each subject.
The different ways of organizing
and staffing collection activities are
carefully integrated by the author
through automation, onsite sources,
and remote access sources as well
as similarities and differences by
type and size of library.

The author spends considerable
time delineating each of nine plan-
ning models and the ways one
complements another. Written pol-
icies and planning documents en-
able collection management staff to
be prepared for declining budgets
that affect acquisitions, as well as
weeding, deselection, and cancel-
lations. Five collection development
policy formats are discussed, with
the strengths and weakness of each
delineated.

Collection development, the au-
thor maintains, is both an art and
a science, combining the profes-
sional elements of knowledge, ex-
perience, and intuition. The author
emphasizes that choices of the col-
lection manager must reflect the
needs and interests of the commu-
nity of users. The author addresses
censorship and intellectual free-
dom, which are accepted corner-
stones of collection management.

The other side of the process of
choice not only includes the activi-
ties of what to acquire and to cease
acquiring but also what to with-
draw from and to preserve in the
collection. The author discusses le-
gitimate reasons for weeding ma-
terials as well as criteria useful for
the deselection process. Unique or
other important materials may re-
quire preservation or repair and
conservation to extend their physi-
cal lives. The steps and criteria in

selecting materials for this special
handling are thoroughly reviewed
by the author.

Marketing of library services is
important for all libraries but per-
haps more important for small spe-
cial libraries frequently faced with
closure. Marketing through liaison
and outreach activities is thorough-
ly analyzed by the author. The au-
thor’s discussion of promotional ac-
tivities—such as positive informa-
tion sharing with governing bod-
ies, outreach activities, and
measures of success—will assist
those professionals initiating such
endeavors.

The author’s chapter on e-re-
sources is informative and helpful,
particularly in the emphasis on
benefits and complementary func-
tions of contract e-journals. Because
librarians are traditionally comfort-
able with “owned” written mate-
rials, it takes some time to compre-
hend and integrate the nature of
“non-owned”” resources. Such re-
sources constitute an integral and
necessary aspect of a library, de-
spite the increased strains that the
prices of e-resource packages place
on already limited financial re-
sources. The issues of contracts, li-
censing terms, and conditions for e-
resources as well as copyright laws
are thoroughly reviewed.

Cooperative collection develop-
ment and management is the shar-
ing of resources between libraries
and incorporates many potential
benefits. With the high cost of print
and e-resources, interlibrary loan is
the most active and successful com-
ponent of libraries” sharing of re-
sources. The author outlines types
of cooperation, including consortia,
library automation, shared or
union catalogs, and shared preser-
vation. As an experienced academic
university librarian, the author
notes that this type of cooperative
collection is most successful within
state university systems and public
library systems.

Collection analysis, the process
of evaluating the success of past
collection management efforts,
plays a key role. The author pro-
vides details to assist collection li-
brarians in implementing, evaluat-

ing, and assessing a library collec-
tion. Detailed collection analysis
techniques, both quantitative and
qualitative, including e-collections,
are thoroughly described, and po-
tential benefits are identified. In ad-
dition, collection-based analysis
methods are discussed, and a va-
riety of different forms are present-
ed.

This book is informative and
comprehensive in its coverage. It
will serve to refresh the knowledge
of experienced librarians and both
educate and assist library science
students.

Sarah Beck Kirby
sarah.kirby@providence-health.org
Providence Health Library
Providence Medical Center
Sisters of Charity of Leavenworth
Health System

Kansas City, Kansas

BArRCLAY, DONALD A. Teaching
and Marketing Electronic Infor-
mation Programs: A How-To-Do-It
Manual for Librarians. New York,
NY: Neal-Schuman Publishers,
2003. (How-to-do-it manuals for li-
brarians: no. 124). 255 p. $75.00.
ISBN: 1-55570-470-0.€9

Because the concept of electronic
information literacy shares com-
mon elements across a variety of
disciplines and types of libraries,
much of this “how-to-do-it” man-
ual by Donald A. Barclay is as rel-
evant to the health sciences librari-
an—teacher as to the group he seem-
ingly targets, instructors of under-
graduate students. This general
applicability—combined with Bar-
clay’s delightful humor, his exten-
sive annotated reference list, and
his practical advice on everything
from animating PowerPoint slides
to optimal lighting in the electronic
classroom—creates a volume that
this reviewer will refer to and rec-
ommend to others. Teaching and
Marketing Electronic Information Pro-
grams is definitely a significant con-
tribution to the field.

The book contains two main di-
visions: the concepts to be taught in
an information literacy program
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(what to do) and the process of
teaching those concepts (how to do
it). The initial chapters cover what
information literacy is, why the
needed information is not “just a
click away” (the myths), what the
ethics and economics of electronic
information are, what the essentials
of searching and retrieval are, and
how information is evaluated.
Twelve complete slide shows fol-
low, with an accompanying CD
containing the electronic versions.
The two process sections of the
work contain the real “how-to-do-
it” advice. One chapter provides
step-by-step guidance on teaching
a ““one-shot” fifty-minute class. An-
other helps the reader tackle the ex-
tended electronic information liter-
acy course. Two more chapters pro-
vide support for instructors in their
quests to become better teachers, to
use a variety of instructional meth-
ods, and to enhance learning with
online tutorials and videoconfer-
encing. The last section covers the
management of a successful pro-
gram: designing and equipping the
electronic classroom; marketing in-
struction to administrators, faculty,
and students; and, finally, assessing
learning and instructional pro-
grams themselves. The annotated
list of ““Useful Resources for Infor-
mation Literacy”” points the reader
to additional recent publications.
In this book, Barclay provides an
update to his 1995 edited work,
Teaching Electronic Information Liter-
acy: A How-To-Do-It Manual [1].
That volume included considerable
discussion of the Internet but just a
few paragraphs about the then-new
Web. This current work, of neces-
sity, focuses on the Web, its place
in the lives of students, and its in-
fluence on students” information lit-
eracy skills. Of course the Web car-
ries with it the myths that infor-
mation is free and instantly avail-
able and that accessing it requires
little or no effort. Barclay provides
specific strategies and examples to
help an instructor ““demythologize
the net,” many of which are rele-
vant in an academic or a health sci-
ences setting. Jacobs reinforced the
need for this kind of instruction in

an article on information literacy in
graduate nursing education:

Although access to a wide range of
information is available to anyone
with a home computer and connec-
tivity, users have acquired a variety
of experiences, as well as mispercep-
tions, about electronic resources.
Therefore, users may be computer lit-
erate but not necessarily information
literate. [2]

A second work that is similar to
the one being reviewed is Young
and Harmony’s 1999 book Working
with Faculty to Design Undergraduate
Information Literacy Programs [3].
Another in the How-To-Do-It Man-
ual for Librarians series, this book
is clearly targeted to undergradu-
ate instruction; however, it contains
valuable detail that Barclay’s 2003
manual handles more broadly. For
example, Young and Harmony’s
section on evaluation and assess-
ment provides an outline of the
steps in the instructional improve-
ment process, as well as examples
of evaluation surveys, tests, and fo-
cus group questions.

Barclay suggests the economics
of electronic information, the schol-
arly publishing process, and the
copyright law should be important
components of an instruction pro-
gram in electronic information lit-
eracy. Interestingly, these topics are
often not included in formal infor-
mation management training pro-
vided to medical students. Recom-
mended information competencies
in undergraduate medical educa-
tion target the practical skills nec-
essary to retrieve and evaluate rel-
evant information rather than
knowledge and understanding of
the publishing and information in-
dustries [4]. Health sciences librar-
ians will appreciate the author’s
thoughtful approach to these topics
and his suggestions for incorporat-
ing them into an information man-
agement curriculum.

Twelve “‘ready-to-go”” Power-
Point presentations cover all of the
content discussed in the first sec-
tions of the book, and the accom-
panying CD makes the use of these
slides almost effortless. The content
can be enhanced with customized

backgrounds or used as is. The in-
structor is able to pick and choose
specific slides developing tailored
presentations for particular audi-
ences. Novice instructors, especial-
ly, might consider these electronic
versions of the presentations the
most valuable feature of the book.
Others who have been teaching for
some time will find a more limited
number of slides useful—slides
that provide a new approach to an
old problem. For example, those de-
picting Boolean logic present these
concepts with particular visual ap-
peal.

The last two sections of the book
contain practical advice: the “how-
to-do-it” guidelines for effective
teaching of electronic information
literacy. The chapter on developing
a one-shot class is this reviewer’s
favorite, filled with real-life exam-
ples and point-by-point rules. The
do’s and don’ts of creating and giv-
ing slide presentations should be
laminated on every instructor’s
desk. Punctuated by clever humor,
this chapter includes sections such
as “Like Watching Paint Dry,” in
which Barclay advises that “power,
pacing, and pitch” are the keys to
keeping the potentially monotone
voice of fictional instructor Scarlet
“out of the dead zone” (p. 147).
Throughout this chapter, the author
captures the funny side of everyday
teaching situations at the same time
that he recommends active learning
strategies to enhance student learn-
ing outcomes.

The chapter on “Tackling the Ex-
tended Electronic Information Lit-
eracy Course” is somewhat less
useful, and less enjoyable, than the
chapter on the one-shot session.
Here, Barclay discusses such gen-
eral topics as securing administra-
tive support, getting a course ap-
proved, and convincing students to
take the course. These topics,
though important, are quite insti-
tution dependent, and the author is
forced to offer theoretical rather
than practical advice. The single
most helpful component of this
chapter is the sample syllabus.

Chapters on (1) distance educa-
tion (including development of on-
line tutorials, Web casting, and vid-
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eoconferencing) and (2) design of
and equipment for the electronic
classroom contain necessary back-
ground information as well as clear
and understandable guidelines for
use of technologies in the electronic
information literacy program. The
classroom layout sketches and the
discussions of furniture and ergo-
nomics can serve as handy refer-
ence tools for planning future facil-
ities and technology.

Barclay has developed a useful
tool for teacher-librarians to plan
and implement electronic informa-
tion literacy programs. He has cre-
ated a how-to guide, infused with
wit and humor and brimming with
practical recommendations and

sound advice. Though not written
for the health sciences librarian,
this book is recommended for its
appeal to a broad audience and its
down-to-earth approach. It serves
as a fine example of a “How-To-
Do-It Manual for Librarians.”

Julia E Sollenberger

Health Science Libraries and
Technologies

University of Rochester Medical
Center

Rochester, New York
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